THE ASSOCIATION OF UNIVERSITY ENGINEERS

CONSTITUTION

1.
Title

The title shall be known as the 'Association of University Engineers'
2.
Objectives

1.
The AUE aims to promote, foster and develop the knowledge of University Engineers, to facilitate the advancement of Estates Management and Building Engineering disciplines within universities, and to support AUDE which is the prime body representing the estates function within the HE sector. 

2.
To provide a means by which the views, contributions and professional knowledge of University Engineers can be communicated to AUDE, CVCP, The Higher Education Funding Councils, and other appropriate University Authorities. 

3.
To provide the means for the interchange of information between University Engineers on technical and management aspects of maintenance and development of University Estates and Buildings. 

4.
Through the above activities to provide an avenue through which Engineers and other estates staff can receive accredited Continuing Professional Development.

3.
Membership

The Association shall consist of Members, Honorary Members and Associate Members. Each University shall be entitled to nominate, through the Regional Chairperson, Engineers for Membership.  Members and Associate Members may join through their respective University where annual subscriptions are received, and subject to all other conditions of membership, or as personal members subject to Paragraph 10. 

Members
Members shall be suitably qualified Engineers responsible for installation, operation, maintenance or design of Engineering Services in a University (A Higher Education Funding Council funded institution / Academic Research Council). 

Applicants for Membership will be expected to hold the foregoing position of responsibility and have a minimum professional qualification of Eng. Tech. approved by the Engineering Council.  Applicants not meeting these requirements shall be reviewed by the Executive Committee on the basis of their qualifications and experience.
Estates’ Engineers of Research Institutions and Further Education Colleges may become Members by recommendation of the Regional Chairperson to the AUE Executive. 

Honorary Members
Retired members shall be Honorary Members of the Association. 

Honorary Members may also be nominated by the Executive Committee in recognition of services to the Association. Honorary Members shall not be liable to pay a subscription fee.

Associate Members
Other Members of University Estates functions may become Associate Members of the Association by recommendation of the Regional Chairperson.

Associate Members may be accepted by recommendation of the Regional Chairperson and shall not be liable to pay a subscription fee, nor shall they have any voting rights within the Association. 

4.
Regional Groups

There shall be a Regional Group structure aligned as far as possible with the current regions of AUDE. Each Regional Group shall meet at least once a year and be responsible for its own activities based on the Objectives of the Association. Non members and Associate Members will be welcome at Regional Group meetings.

Each Group shall elect a chairperson from within the Group Members to serve for two years. A retiring Chairperson shall be eligible for re-election. The Regional Chairpersons shall be members of the Executive Committee.

If a Regional Chairperson is elected as an Officer, the Group may elect a new Chairperson who shall also join the Executive Committee.

Each Group shall report annually to the AGM and to the Executive Committee meetings held from time to time during the year.

5.
Officers of the Association

The Officers of the Association shall be the Executive Chairperson, Vice Chairperson, Honorary Secretary, and Honorary Treasurer. They shall be elected from the Members by the Members attending the Annual General Meeting and shall normally serve for two years.  Officers may serve for less than two years subject to recommendation to the Membership at the AGM by the Executive Committee.  Retiring Officers shall be eligible for re-election.

Executive Officers, wherever possible, shall be appointed from members of the Association who are employed in a professional capacity by a university or other approved institution.  If any Executive Officer retires, he or she shall complete the period of tenure and only continue in office if there are no other nominations at the Annual General Meeting.  The exception to the foregoing is that the Chairperson shall always be an employee of a university or approved institution.
The Executive Committee shall be responsible for nominating ex-official officers of the Association such as Conference Advisor, Administrator and Web Advisor, such appointments shall be subject to reappointment at the AGM.

Chairperson
The Chairperson, and in his absence the Vice-Chairperson, shall conduct the meetings of the Executive Committee and general meetings and is responsible for guiding the Association in achieving its objectives. The Chairperson shall report to the AUDE Executive as required. For continuity of business, the Chairperson will be required to serve as a Past Chairperson period of 12months following handover, as requested by the AUE Committee.

Vice Chairperson
The Vice-Chairperson shall become Chairperson upon handover from the current Chairperson and shall take responsibility for specific areas as directed by the Chairperson and the Executive Committee.

Honorary Secretary
The Honorary Secretary shall carry out all secretarial duties of the Executive Committee and ensure the efficient running of the Associations administration.

Honorary Treasurer
The Honorary Treasurer shall keep the accounts of the Association and prepare an independently audited balance sheet at the end of each financial year for presentation to the Annual General Meeting.  A bank account in the name of the Association of University Engineers shall be opened and all cash shall be banked regularly.

The Honorary Treasurer shall be responsible for appointing an independent auditor of the accounts.

6.
Executive Committee

The management of the Association shall be entrusted to the Executive Committee.

The Executive Committee shall consist of the elected Officers (see article 5), the Regional Chairpersons and a representative of retired Members elected by the Members at the Annual General Meeting. Other Members may be co-opted by the Committee on an annual basis.

7. 
Executive Committee Meetings

The Executive Committee shall meet at least twice per year. Minutes shall be circulated to all Committee Members and shall be approved at the next meeting.

Regional Chairpersons shall report back to the Regions and ensure that local views are also recorded and fed to the Executive Committee as appropriate.

The Executive Committee shall be responsible for making interim appointments for vacancies as Officers of the Association arising from resignations or retirements.

Six Members of the Committee, including at least one Officer, shall form a quorum.

8.
Annual General Meeting

An Annual General Meeting of all Members and Honorary Members shall be held at the Annual Conference.  Minutes shall be circulated to the Executive Committee and all Members and Honorary Members attending the following AGM. Only Members and Honorary Members shall be entitled to vote. Members who are admitted through organisational membership shall be entitled to vote but the organisation itself will have no voting rights.

Thirty Members/Honorary Members, including at least two Officers, shall form a quorum.

Minutes of Executive Committee Meetings shall be available for inspection at the AGM.

9.
Annual Conference

There shall be an annual conference for the presentation of technical papers in accordance with the objects of the Association, together with a social programme. The conference shall be hosted by the Regions throughout the UK on a rota basis and the host Regional Group shall be responsible for arranging the conference programme in consultation with the Executive Committee.

Non Members and Associate Members will be welcome at the annual conference subject to availability of places.

10.
Subscriptions 

Each member of the Association granted membership on or after the 1st October 2001, who has paid a one off life time membership fee to the Association, shall retain personal life membership status.

The preferred subscription to the Association is by organisational membership.  Universities who have organisational membership shall pay an annual subscription, which shall be reviewed by the Executive Committee on an annual basis.

If the preferred subscription route to the Association by the applicant is not an available option, personal membership is available at the discretion of the AUE Executive.

11.
Interpretation of Articles

The responsibility for the interpretation and application of the Articles of Constitution shall rest with the Executive Committee.

Amendments or changes to these Articles of Constitution shall be subject to the approval by a simple majority of Members and Honorary Members attending the Annual General Meeting.

Amended 9 September 2010
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