AGM and Executive Positions
AGM

For many years, the AGM has been held at the conference and, in more recent years, it has been notable that it does not provide the platform for debate and submission that an AGM should.
In addition, a number of Executive positions are nominated and elected, and this does not give the opportunity for all members to consider or express an interest in becoming involved in the available roles.
At the Executive meeting of the 24th November 2011, it was agreed to make a number of changes to address these issues.
Firstly, we will be moving the AGM to the Friday at the conference next year.  We hope that by doing this we will achieve two things:

1. a concentration of plenary sessions and exhibitor exposure on the main day of the conference

2. the ability for members to attend the AGM even if they are unable to attend the full conference

Finally, we will be inviting you to submit questions or topics for debate at the AGM ahead of time, whether you are in attendance or not.

We hope that by making these simple changes, we can make the AGM more dynamic and interactive.
Executive

It has also been agreed to clarify how you, as members, can become involved at Executive level.

In summary:

· Regional Chair and Vice Chair: voted and elected at Regional level, both roles will  be invited to sit on the Executive Committee
· National Vice Chair: elected from the Executive Committee by vote of the membership
· National Chair: those that are elected to Vice Chair automatically become Chair after 2 years, as per the constitution. As such, the election of Vice Chair is also election to Chair

· Treasurer: nominations and election by the membership

· Secretary: nominations and election by the membership
As we seek to make the web site a hub of membership activity, we will use a system that is seen in many organisations and associations both inside and outside the sector.

Annually, we will call for nominations for any of the Executive roles that are available and invite those who wish to put themselves forward to provide:

· a photograph

· a resume of your career

· why you would be a good candidate
· why you would like to be elected to the role

· what you can bring to the Association

We will call for all members to vote on line for the available positions, with the winning nomination (first past the post) being announced at the AGM.

The timings for this will be:

· April – call for nominations 

· May – close of nominations

· June – nominations placed on a “voting page” and voting opens to members
· July – voting closes and elected member notified

· September – elected member announced and presented at AGM

We believe this change will further enhance our professionalism, be more democratic, and enable all our members to have an opportunity to put themselves forward and take a full part in the selection process.
