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BFM Expression of Interest
	Your Name
	

	University
	

	Campus location
	

	Contact details (email and telephone)
	


Please circle or highlight in a different colour which answer most closely matches your situation or delete those that do not match.

	Documentation
	Level of detail that will be made available

	
	Desirable
	Essential (minimum requirement)
	Not suitable
	Comments

	Asset register
	All up to date and well documented
	Documented but not necessarily up to date
	Not well documented
	

	Asset condition
	Asset conditions are graded with data available in soft copy
	Asset condition is understood by maintenance team but not captured formally
	Not known
	

	Planned preventative maintenance
	Good use of CAFM/ CMMS system with 52 week planner available for planned maintenance activities at asset level
	Planned maintenance tasks assigned to assets or systems which can be interrogated in Excel 
	Paper based system that doesn’t cover all the assets
	

	Reactive maintenance history
	Reactive maintenance history captured against an asset or system
	Reactive history captured by building or area which clearly states the action taken to fix the problem
	Reactive history that has no feedback from engineers who completed the task
	


	Resources
	Level of resource that will be made available

	
	Desirable
	Essential (minimum requirement)
	Not suitable
	Comments

	Maintenance manager
	Willingness to review the maintenance strategy with good understanding of business needs
	Willing to provide necessary resources who have good understanding of business needs
	High workload with problems that need attention
	

	Planned maintenance planner (if in post)
	In-depth knowledge of the planned maintenance tasks undertaken
	Clear understanding of planned maintenance being carried out
	High workload with resistance to change
	

	Supervisor level maintenance engineer
	Willingness to review maintenance strategy and look at new ideas
	Good communication skills and open to new ideas
	High workload with resistance to change
	

	Maintenance engineers
	In depth knowledge of the buildings and assets with desire to change and make improvements
	Good knowledge of buildings and assets and open to change
	High workload with resistance to change
	


	Business knowledge
	Level of relationship with academic staff

	
	Desirable
	Essential (minimum requirement)
	Not suitable
	Comments

	Academic sections representatives
	Willingness to work with maintenance team to review the critical services in their buildings
	Clearly understood aims for the academic sections work and future strategy
	High workload with no understanding of maintenance needs of their buildings 
	


	Business knowledge
	Financial Support

	
	Desirable
	Essential (minimum requirement)
	Not suitable
	Comments

	Would your institution be willing to contribute financially to this project
	£1,500
	None
	n/a
	If you are unable to contribute, this will not count against any application, the best fit will be selected
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