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 LUPC and AUE 

Estates Maintenance Contracts

The LUPC have identified that there is a significant gap in consortia offerings, especially in the Estates Maintenance field.

We have been invited to provide technical input into their project to redress this balance and, in particular, they are looking for us to provide maintenance or performance specifications related to the M&E contracts and guidance as to the actual areas where there would be significant interest.

Having attended their launch meeting on the 1st February 2011, there were representatives from both the procurement and Estates professionals.  Following a round-the-table discussion, they were able to fully appreciate the magnitude and complexity of some of those contracts and thus have decided to target this process in phases by creating an initial set of frameworks, and monitoring take up and feedback before moving on to other areas.

Whilst this group represents London, it is clear that the work that takes place in developing this will have national influence when shared amongst the regional consortia.

The project aims to build frameworks and contracts that can be mixed, matched and cherry picked and designed in such a way as not to exclude small and medium businesses and allow you to pull together a range of services to suit your organisation.

The greatest advantage of this approach is the avoidance of the OJEU process, as this would all be covered by the consortia tender process, allowing you to engage in contracts for OJEU values without having to go through the process yourself, thus saving time and money.

I believe this is a worthwhile project for the AUE to contribute towards, even if consortia purchasing is not a preference for you individually or your particular organisation.

As you read on, there are a number of questions posed and it would be fantastic if many of you would be able to respond to each one and/or provide some of the information and documentation that will enable us to really influence this project.

If you would like to respond and/or contribute then could you please send your replies/contributions to info@aue.ac.uk with the subject line LUPC Frameworks.

For those interested, please read on....

Of the many different aspects of Estates Maintenance, both general and specialist, the Group needed to agree prioritisation of the sub-categories to include in LUPC Framework Contracts. 

The suggested list is provided below, along with other possible options. At the meeting, we will discuss whether there are any priorities that are missing or anything included that is not considered a priority.

Proposed sub-categories:

· Fabric maintenance

· Mechanical & electrical maintenance

· Lift maintenance

· Fire alarm, detection and fighting system maintenance

· Security, access control, intruder and CCTV system maintenance

· Water management services and/or Asbestos management

· Electrical testing (PAT and fixed wire)

· Heating, ventilation and air conditioning maintenance

What do you think of the above list?

Do you agree with the list?

Is there anything missing you would consider a priority?

What priority order would you place the above list in and any others you may have added?

Requirements, standards, specifications and contracts

What would your requirements from a Framework be in terms of:

· Planned preventative maintenance, reactive maintenance or a combination

· CAFM systems

· Helpdesk

· Managed service elements, including suppliers providing health and safety support, environmental management support, ‘Permit to Work’ system, etc.

· Contracting out for a managed maintenance service ‘vs’ seconding contractor employees to work as part of an in-house team

· Contracting out maintenance services: in full to one supplier; in full to a series of specialist providers; in part to supplement an in-house team?

We'd like to hear your opinion on the above.

Standards, Codes of Practice and qualifications

What work-related Standards and Codes of Practice do you use in your Contracts? 

Can you help us with details of the standards you currently use or would like to see used?

What person-related standards/competencies do you use or would like to see used related to the contract types listed above? eg CORGI/Gas Safe registration, NVQ-level qualifications, etc.

What specification documents do you already have for estates maintenance that could be shared?

Would you be willing to send us copies of specifications you have created and/or used?

Do any of you use or operate output based (performance indicator) contracts and would you be willing to share this?

What forms of contract do you currently use for estates maintenance:

· JCT Repair and Maintenance Contract?

· JCT Measured Term Contract?

· NEC3 Term Service Contract 2005/6?

· GC/Works?

· Bespoke?

Do you currently operate any Measured Term Contracts for estates maintenance with Schedules of Rates?

