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The AUE is producing a guide on how to implement BSRIA’s Business-Focused Maintenance methodology for the University sector.
The first phase of this project was completed earlier this year with a pilot study at Wolverhampton University.
This is the second phase of the project, which has the objective to create a revised document and tool kit that can be applied in any University using the information learned in phase 1.
The objective of Business Focused Maintenance (BFM) is to achieve a level of maintenance that matches the plant service level requirements of the business. 
This is not the same as maintaining a physical asset to keep it in good condition. For instance, when applying BFM, it is sometimes acceptable that some assets fail while other more critical assets may require additional maintenance resources.  
The BSRIA BFM methodology assesses the consequence and likelihood of failure for each asset, to provide a ‘criticality’ rating. Maintenance tasks are then developed for each ranking, so that the most appropriate level of maintenance is applied to that asset. 

The AUE wishes to invite expressions of interest from Universities willing to work alongside BSRIA to help capture the process of implementation. 
BSRIA will record the resource requirement and stakeholder engagement that is necessary, and any questions raised that can be used in the guide to help other Universities implement the methodology. 
It will be a mentoring exercise, which will start the selected University on the journey to implementing BFM. 
BSRIA will attend the University and start them on the review process, utilising the BFM methodology through workshops and one-to-one interviews with the maintenance team. 
The process will be reviewed and captured for the guidance document. 
When the participating University is comfortable with the process, they will be left to complete it in their own time. 
AUE members interested in taking part in this second phase are asked to complete the BFM Expression of Interest and return it to the AUE Administrator at info@aue.ac.uk by the 31st January 2012 with a commitment to start the process in March 2012. 
BSRIA will review the applications and, via the AUE Administrator, contact the short list before selecting the successful University. 
BSRIA involvement should be completed by early April 2012.
A draft publication will be produced by the end of April 2012, with the results presented at the September AUE conference.
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