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An Inspector Calls

•Real-life Experiences – Anonymity Please

•Filming will be Anonymised 👍

•Questions? 🤔

•Dramatic Interlude! 🎭🎩
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An Inspector Calls
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An Inspector Calls

Approx. 1000 HSE 
Inspectors in the 

UK
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An Inspector Calls

Our AIM for the future?

• Estates Senior Staff are very well prepared if An 
Inspector was ever to call. 😨 

• Look after your people and your equipment & 
installations and there’s never any need to call.🤞
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An Inspector Calls

Objectives Today

1. Provide us all with a practical demonstration of:-
• When would an Inspector call?..

• And a real-life “Inspector’s Interview”.

2. Define the HSE Electrical Inspector’s 6 priority 
compliance requirements at your site?
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An Inspector Calls
Show of hands please 🙏 

• We have LV Electrical Safety Rules? ✔  

• We have HV Authorised Persons? (APs, SAPs?)✔  
• We have HV Electrical Safety Rules? ✔ 

• We have LV “Authorised Persons” (APs) ?  ✔ and/or

We have LV “Competent Persons” (CPs) ?  ✔

• Our SAP / AP  / CP training is fully up-to-date? ✔  
• Our SAP / AP / CP competence is assessed & documented? ✔  

• We could demonstrate TODAY a strong compliance performance to the 
HSE Electrical Inspector relating to Estates Electrical Staff training, 
assessment and authorisation?  ✔  

• We audit our Electrical Training and Authorisation process regularly?  ✔  
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An Inspector Calls

Powers?

• Enter your premises

• Examine and investigate

• Stop work

• Take samples, measurements and 
photographs

• Dismantle and remove articles and 
substances

• Take possession of articles and 
substances

• Question you

• Review, take copies of and require the 
production of, books or documents.

Actions?

• No action

• Verbal advice

• Written advice

• Improvement notice

• Prohibition notice

• Formal caution

• Prosecution
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When would An Inspector Call?
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When would An Inspector Call?
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✔

��
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✔
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When would An Inspector Call?
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When would An Inspector Call?



20

 An Inspector Calls!
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 An Inspector Calls!
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The consequences…

• HSE Inspector

• Negligence?       

• Written Advice             
“… bordering on prosecution…”

• EHS, Compliance, HR, Legal, Global Facilities 
Leadership, Board of Directors  
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When would An Inspector Call?
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When would An Inspector Call?

1. Control of Work

2. Coordination of Contract Work

3. Training, Assessment & 
Authorisation Procedures for 
Electrical Staff

“…future work must be supervised by personnel 
who have the requisite knowledge of the 
construction and operational aspects of the 
particular equipment, in addition to the relevant 
safety training…”
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When would An Inspector Call?

1. Control of Work

2. Coordination of Contract Work

3. Training, Assessment & 
Authorisation Procedures for 
Electrical Staff

“…future work must be supervised by personnel 
who have the requisite knowledge of the 
construction and operational aspects of the 
particular equipment, in addition to the relevant 
safety training…”

“… the process of training, competence 
assessment and authorising electrical staff, 
should be formally managed and audited 
regularly, with senior management oversight…”
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• Life Changing:  Employment Tribunals, Legal, Media / 
Press

• Improved Training – equipment specific

• Competence Assessment of APs?  On-the-job – 
every week!

• Eternally Conditioned! 

The consequences…





HSE Electrical Inspector 
Priority Compliance Requirements?

Failure Causes (…requiring an Inspector to Call?...)

Human 
Error / 
People

Equipment 
Failure

People & Equipment 
Combined

28
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People?

HSE Electrical Inspector 
6 Priority Compliance Requirements?

2. Competent & 
Authorised

3. Safety Rules & 
Procedures

1. Suitably 
Trained
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People?

HSE Electrical Inspector 
6 Priority Compliance Requirements?

2. Competent & 
Authorised

3. Safety Rules & 
Procedures

1. Suitably 
Trained
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People?

HSE Electrical Inspector 
6 Priority Compliance Requirements?

2. Competent & 
Authorised

3. Safety Rules & 
Procedures

1. Suitably 
Trained
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Equipment?

1. DESIGN:  Suitable (for intended use 
and conditions)

2. INSTALLATION:  (as per the OEM / 
BS Requirements)

3. MAINTAINED (to avoid DANGER)

HSE Electrical Inspector 
6 Priority Compliance Requirements?
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1. DESIGN:  Suitable (for intended use and conditions)

HSE Electrical Inspector 
6 Priority Compliance Requirements?
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2.  INSTALLATION:  
(as per the OEM / BS Requirements)

HSE Electrical Inspector 
6 Priority Compliance Requirements?
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Equipment?

1. DESIGN:  Suitable (for intended use 
and conditions)

2. INSTALLATION:  (as per the OEM / 
BS Requirements

3. MAINTAINED (to avoid DANGER)

HSE Electrical Inspector 
6 Priority Compliance Requirements?
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3. MAINTAINED (to avoid DANGER)

HSE Electrical Inspector 
6 Priority Compliance Requirements?
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People?

1. Suitably Trained ✔

2. Competent & Authorised ✔

3. Safety Rules & Procedures 

✔

HSE Electrical Inspector 
6 Priority Compliance Requirements?

Equipment?

1. Design  ✔

2. Installation    ✔

3. Maintained ✔
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An Inspector Calls

Summary

1. Why might an Inspector call?
And what to expect! 😨

2. Comply with the 6 HSE priority 
compliance reqs…. 

And you’re very well positioned if An 
Inspector Calls 👍
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An Inspector Calls

Questions? 🤔
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